Consultancy Solved

Leading Consultancy from Commercially
Experienced Professionals

Consultancy can be a dirty word, but we deliver real
value to assignments by contributing valuable input
and considered, educated opinions at every stage.
Unlike other consultancy companies MSM doesn't
just repeat back your own words.

Our consultancy team is highly skilled, and each member
possesses specialist knowledge of different industry
sectors, giving you the benefit of wide experience.

\We have a consistent approach to the consultancy
process which ensures you get real added value.
This doesn't mean we are formulaic. We start

by discovering more about the challenge you are
facing, to discover which four cornerstones of our
consultancy practice will best suit your problem,
before moving into specific actions and workshops.

IT Strategy

» Broad spectrum of areas based on our wealth of
experience across a wide range of business sectors.
We look at the overall issue and devise a solution
specific for you. Some examples of strategy work
we have carried out in the past:

m General ICT strategy.
= Best practices.
= Outsourcing.

Management Systems Modelling Ltd. www.msmsoftware.com
For more information, please contact your local office.
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Project Management []

Project Methodology

Advice and guidance on running a project successfully
in line with recognised procedures such as RUP, RAD,
or Prince 2.

Project Audit
A service to provide an independent review of a project
at one or more stages in its lifecycle.

Project Rescue

Measures for taking over projects at any stage, even in
crisis, to stop them escalating out of budget and to bring
them back on target for the milestone dates.

Business Analysis

Facilitation
Provide facilitation services to run workshops and
meetings collaboratively.

= Joint Application Development (JAD).

Requirement Gathering
Detailed analysis of the requirements of a system.

= We use industry standard Use Cases to minimise risk.
» Deliverables can be used in formal tender processes

to secure more consistent and comparable bids.
Technical Consultancy

= NET, SQL Server
Consultancy on client specific problems with
NET and SQL Server.

= Technical Audits
Independent (technical) evaluation of a company's
application and/or business systems with recommended
remedial actions.
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CONSULTANCY SOLVED

Why Choose MSM Consultants?

Our reputation for honesty extends to turning down
consultancy work rather than struggling to undertake
a task we aren't capable of adding value to.

Our deep understanding of project delivery means we
add more value to your business through a successful
project than management consultants do.

Our consultants are experienced enough to tackle
any business problem in any industry. Assignments
might take from 1to 100 days and should not be
limited to IT problems. We want to help you gain
competitive advantage.

MSM Services Include:

Consultancy Solved
For requirements gathering, proofs of concept, business
cases and wider consultancy.

Development Solved
For custom software development and database design.

Support Solved
For routine support and preventative maintenance of
our own systems and those written by third parties.

SharePoint Solved

For consultancy and implementation services of
Microsoft Office SharePoint Server (MOSS) 2007
and Windows SharePoint Services (WSS).

Hosting Solved
For highly resilient and reliable web site hosting.



